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At present, the external environment of banking business development is 
undergoing profound changes.. The rapid development of Internet Finance, large data, 
cloud computing technology in the gradual application of the financial industry, and 
promote the banking sector urgently need to use information technology to achieve 
the transformation and upgrading of services. 
In this paper, the project management cycle theory, using the method of case 
study, describes how banks combined with the new information technology to carry 
out Surrogate Gathering and Payment project management. First of all, the project 
management theory has been interpreted, and lead to the project management cycle 
theory. Then the application of the project management cycle theory, the whole 
process of the B hospital Surrogate Gathering and Payment project from the project 
begin, business requirements analysis, software design, software testing and finish the 
project put into the market use is introduced and analyzed in detail. Research shows 
that the project management life cycle has a good guiding role for IT projects. In 
application, requirements analysis and software testing are key to successful 
implementation of the project. At the end of the article, take the finished product of B 
hospital as an example, It will provide some suggestions and suggestions on how to 
develop their own business, update the system and improve the relationship between 
banks and enterprises at the present stage. 
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